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INTRODUCTION

Introducing @leisure

@leisure is one of Australia’s largest and leading sport, leisure and
open space consultancies. We have been providing services to
government, sports and the parks and land development industry
for over 20 years.

We specialise in planning and designing public spaces and facilities
to support active lifestyles and enhance leisure experiences.

We employ professionals from a range of disciplines including
recreation, strategic and environmental planning, sports and
project management, marketing, business, and landscape design.
With its multidisciplinary team @leisure delivers a range of project
types, including:

Strategic plans for infrastructure and sport and recreation
organisations

Facility plans

Feasibility studies and business cases

Master plans and design projects

Demand analyses

Participation projections and market modelling
Comprehensive stakeholder and community engagement

programs

We are known for our consultative style, the ability to work
co-operatively, rigorous methods and extensive research skills. Our
community, staff and stakeholder engagement process is tailored to
each individual project to ensure financial, social and environmental
objectives are met.

We offer our clients the full range of skills needed to undertake
projects efficiently, while providing the depth of knowledge
necessary to ensure outcomes are practical to implement. By
addressing the specific needs of key stakeholders and a wide range
of user groups, we ensure that projects succeed on the ground.




SPECIALISTS IN

RECREATION PLANNING AND
PARTICIPATION

SKATE / BMX / MTB

OPEN SPACE

AQUATICS

TRAILS / CYCLING / WALKING




TRACK RECORD

Janet Webb Road Safety / Active Transport Officer,
Melton City Council (Traffic School Business Plan)

Mark Dornau Manager Environment & Recreation
Services, City of Yarra (Curtain Square: Review of Dog
Off-Leash Enclosure)

Megan White Landscape Planner / Project Coordinator,
North Sydney Council (Recreation Needs Study)

Wendy Daly Community and Recreation Officer, Rural
City of Wangaratta (Showgrounds Strategic Business
and Management Plan)

Jacinda Erich Recreation Inclusion Officer, Yarra Ranges
Shire Council (A Gender Lens for Leisure)

Marcus Forster Acting Manager Community and
Recreation, Rural City of Wangaratta (Showgrounds
Strategic Business and Management Plan)

Phillip Stott, Committee Member, Collingwood
Basketball Association (Collingwood College Sports
Centre Business Case)

Luke O'Brien CBA Stadium Management Committee,
Collingwood Basketball Stadium Business Case CBA

Anthony Nelson, Strategic Projects Planner, East
Gippsland Shire (Trails Strategy)

John Weeks, Former Team Leader Community Sport and
Recreation, City of Greater Dandenong (Soccer Hub
Feasibility, Concept & Business Plan)

Paul Dewar, Senior Strategic Planner, City of Canada Bay
(Recreation Facilities Strategy)

Steve McGrath, Open Space Planner, City of Whitehorse
(Boronia Rd Sports Concept Plan)

Nick Allen, Recreation & Leisure Coordinator, Shire of
Wyndham / East Kimberley (WA) (Kununurra Aquatic and
Recreation Centre — Business Plan and Design Concept)

Alan Boyd, Senior Asset Engineer, Hornsby Shire Council
(Wisemans Ferry Boat Ramp Redesign)

Mark Doubleday, Director Community Services, City of
Greater Dandenong (Soccer Hub Feasibility, Concept &
Business Plan)

Fiona Morrison, Acting Manager Open Space, City of Ryde
Council (Ryde Sportsgrounds Best Value Review)




RECENT PROJECT EXPERIENCE

Sports Feasibility and Business Cases




RECENT PROJECT EXPERIENCE

Sports Master / Concept Plans




RECENT PROJECT EXPERIENCE

Recreation Strategies Sport Facility Strategies

Play Space Strategies




RECENT PROJECT EXPERIENCE

Sport Management Plans, Pricing & Occupancy Agreements




RECENT PROJECT EXPERIENCE

Sports Planning and Management Strategies




RECENT PROJECT EXPERIENCE

Open Space Strategies




RELEVANT PROJECT EXPERIENCE

Open Space, Peer Review and Expert
Witness Statements

Open Space Planning For Structure
Plans / Residential Development
Projects




RELEVANT PROJECT EXPERIENCE

Aquatic Feasibility and Facility Projects




RELEVANT PROJECT EXPERIENCE

BMX and Skate Planning




RECENT PROJECT EXPERIENCE

Cycle and Trail Strategies Strategy and Route Way Planning
(route planning as part of open space)




RECENT PROJECT EXPERIENCE

Water Based Recreation




WHO WE ARE

Sally Jeavons

Principal Planner

e Grad Dip Market Modelling, Swinburne U.T.
¢ Grad Dip Recreation Planning, Canberra CAE
® BA (Geography), University Of New England

Shane Bruce

Business and Project Manager

® Higher Professional Diploma Sport and Leisure Management,
Loughborough, UK

® BA ITT Hons Degree in Physical & Sport Education, St Marys University, UK

Suvam Ganguli
Business and Project Manager

e MBA Finance & Marketing, Sikkim Manipal University
e Bachelor of Business Management, Bangalore University




An experienced aquatic and leisure facility manager, Michael has worked in
the industry for the past 28 years with local government, Universities, the
YMCA, RANS Management Group and the past 13 of these with Belgravia
Leisure; an operator of aquatic and leisure facilities, sports stadiums, golf
courses, day spas, alpine resorts and events centres. Most recently as
General Manager — Programs, Michael was responsible for the national
growth and development of programs.

Michael has extensive experience undertaking leisure centre performance
audits across both large and small leisure facilities in Victoria, South
Australia, Queensland and the UAE. Identifying and planning for improved
financial performance has been a key to his success.

He also has experience with facility design from the operators perspective;
contract management; business improvement analysis and program
implementation; business plans including marketing plans and environ-
mental plans; budget preparation and management; staff recruitment,
mentoring and performance reviews; Capital works programming and
asset management; marketing, membership retention and sales.

Ross is a qualified Business Analyst and PRINCE2 project manager who has
experience working in a diverse range of industries both here and in the UK.
Ross’s experience includes successfully managing challenging projects across
different business sectors, involving multiple stakeholders and external
vendors, whilst delivering on both tight timescales and budgets.

Within @leisure, Ross has successfully project managed several sport/recre-
ation needs assessments and facility feasibility studies.

Ross is an active sports participant and has coached both senior and junior
soccer teams. His hands on experience in sport includes setting-up a club’s
junior soccer programme and managing various fund-raising initiatives for
club development.

Ross’s role in @leisure also includes testing the feasibility of facilities,
preparing financial forecasts and writing business plans, these plans have
been produced for sporting facilities like the Civic Reserve Recreation Centre
Mornington, venues such as the Wangaratta Showgrounds and commercial
entities like the Flemington Traders Association.

Daniel has in excess of 25 years experience in the sport and recreation
industry across three states in Australia and in the UK. Daniel has experience
in Recreation Planning, Event and Venue Operations, Sports and Recreation
Development and Horticulture for both private and public organisations.

Previous to working with @leisure, Dan was a Recreation Planner for
Kingborough City Council in Tasmania, where he undertook many projects
such as developing a recreation facility strategy, planning and managing the
implementation of an urban mountain bike park as well as numerous trails,
playground and sport facility projects and preparation of numerous
successful funding applications for large and small projects.

In his spare time, Daniel likes to participate in a range of activities such as
kayaking, mountain biking and coaching his children’s soccer teams.



WHO WE ARE

Bruce Drummond

Open Space Planner

® Grad Dip Arts (Sociology) James Cook University

e Bachelor of Community Development and Planning,
James Cook University

Xavier Di Toro
Data Analyst (GIS)
® Bachelor of Applied Science in Multimedia Cartography, RMIT University

Alison Lynn
Recreation Administrator
e Bachelor of Sport and Recreation Management, Victoria University




CORPORATE INFORMATION

Memberships and Affiliations

Life Memberships

Insurance and Statutory Requirements
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